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The project REPAIR (Regional Cooperation for Black Sea River 
Basins Environment Protection from Agricultural Polluters) is 
funded by the Black sea Joint Operational Programme (JOP), 
Project  2.2.1.73799.317_MIS-ETC 1638 and implementation 
period of 22 months.

The purpose of the project is to identify main polluters in 
the river basins Rioni (Georgia), Prut (Moldova and Romania),
Kamchia (Bulgaria) and Sakarya (Turkey), and help to reduce 
the pollution mainly caused by agricultural activities.

The project aims is to contribute on the partnership and
cooperation strengthening in the Black Sea region, especially in 
the project implementation area that covers regions of Georgia, 
Bulgaria, Turkey, Romania and Moldova. Regional cooperation 
between countries purposes to create equal opportunities,
reduce gender discrimination, strengthen data networks and 
promote the integration of instruments and methodologies. 

Information regarding the project activities and results can be 
found on the offi cial website of the project:
http://www.blacksea-repair.org.
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— Project area population;
— Local authorities;
— Municipalities;
— Tourist companies and touristic complexes;
— Administrations of the protected territories;
— Environmental government structures.

— Public organizations and local authorities;
— Environmental NGOs from the project area, associations, civil 

organizations;
— Farmer unions, agricultural producing and processing companies;
— Women associations.

Target groups

— Georgia - Tbilisi, Racha Letchkhumi Qvemo Svaneti, Samegrelo 
Zemo Svaneti, Imereti, Samtskhe-Javakheti Regions;

— Bulgaria - Severoiztochen Region;
— Turkey - Istambul, Sakaray, Golu, Kocaeli Provinces;
— Moldova - Chisinau, Cantemir,  Leova, Nisporeni, Ungheni, Falesti, 

Cahul Districts;
— Romania - Braila, Buzau, Constanta, Galati,Tulcea Counties.
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— The coordination board of the project was formed; regular coordination 
board meetings, coordination-communication system for the project 
management, internal monitoring and evaluation were implemented 
in the frame of the project; 

— Project visibility plan was developed in accordance with the 
Communication and Visibility Manual for European Union external 
actions 2010; the document highlights the projects achievements 
and EU support;

— The project web page www.blacksea-repair.org was launched on 
20/01/2014; it will be managed and maintained by BDCA during the 
whole duration of the project, and beyond;

— Meetings with population of the joint action covered areas were 
arranged, administrations of the protected territories, environmental 
government structures and environmental protection units of the 
local administrations in order to the identify endangered topics 
such as water pollution, pollution of tourist zones and negative 
pressure on protected territories and biodiversity in the River Basins, 
clarifi cation of the problematic issues;

— Expeditions in the river basins Rioni, Kamchia and Prut were 
organized; partner organizations gathered information to receive 
River basins Pollution Data. The major environmental problems, 
caused by agricultural activities will be revised and summarized in 
the fi nal Environmental Action Program;

— Project partners have been actively involved in the development 
of methodologies for elaborating ‘River Basins Protection from 
Agricultural Polluters –Environmental Action Program’.
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The fi rst workshop of the Project “Regional Cooperation 
for Black Sea River Basins Environment Protection from 
Agricultural Polluters” (REPAIR) was held on 28 and 29
October 2013 in Varna, Bulgaria.

Meeting was organized and hosted by the Black Sea 
Danube Coastal Association for Research and Development
(BDCA), Bulgaria.

The project group attending the meeting consisted of 12 experts 
from the countries represented with the project (ABC Group 
- Georgia, AHDER – Turkey, CCEG – Romania, PRI - Moldova, 
REC - Moldova, BDCA - Bulgaria). Invited speakers and external 
experts, relevant to the project topic were also invited to 
attend the presentations and the round table discussions.

A key lecture on the Environmental Protection of Black Sea: 
„Strategies, Policies, Conventions, Programs”, was delivered 
by Mr. L. Ikonomov.

The workshop launched fruitful partnership and cooperation 
in the Black Sea Region by sharing experience and promoting 
countries activities in environmental protection of Black Sea 
river basins. 
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The second workshop of the project was hosted by AHDER,
Turkey, and held in April 2014 in Istanbul. Speakers from each 
partner organization (6) presented the latest information 
relevant to research methodologies and action plans.

The ADHER external experts presented key data-related lectures 
on water and on agriculture; The Georgia’s representative 
provided guidance, presenting main topics of the Environmental 
Action Programs using the Rioni River Basin as a model.

Issues of communication, public and stakeholders’ participation 
were detailed by Petruta Moisi, ECCG and, on women’s 
involvement in particular, by the invitee Esma Adiguezel. The 
round table discussion focused on the progress reports and 
forthcoming activities: trainings, workshops and expeditions; 
recommendations and advices were provided and gladly 
accepted to boost effi ciency and performance.

The workshop helped clarify the timeframe and, also, highlighted 
the partners’ involvement in publications, webpage and data 
sources.
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The 3rd workshop within the project, was hosted by 
“ProRuralInvest” (PRI) Moldova, and held on 28th and 29th of 
July 2014 in Chisinau, Moldova at Regency Hotel. The project’ 
partners’ representatives were from ABC Group - Georgia, 
AHDER – Turkey, BDCA – Bulgaria, PRI - Moldova, REC Moldova 
and ECCG - Romania. 

This meeting aim was to summarize the results within the 
1’st year of activities of each partner country focused on the 
project’s objectives: strengthening partnership and cooperation 
in the Black Sea region and, by working together, coming up 
with solutions for common area problems and promoting the 
environmental sustainability.

Activity Report for the fi rst year of the REPAIR Project 
activity, presented by each partner, included the impediments 
encountered by the organization during the implementation 
and achievement of project objectives. 

Also during the workshop, were agreed the activity plan for 
the second year of project implementation, organization and 
deployment of the expeditions on the Prut and Sakarya rivers, 
the Environmental Action Plan development for the river basins 
covered by the project etc.
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The expedition in Georgia was successfully organized between 
20 – 29th of May on the Rioni Basin area, it got together a total 
of 15 participants from all partner organizations.

Several different activities on site were successfully developed 
such as meetings with authorities, NGOs and many stakeholders; 
the discussions held with the central representatives of the 
Ministry of Environment and Natural Resource Protection of 
Georgia, Offi ce of the State Minister of Georgia on European 
& Euro-Atlantic Integration provided the participants with the 
needed information at high level; visits were paid to the Tbilisi 
Project Offi ce of ABC – the project leader, and the planned sites 
for water sampling throughout the Rioni river basin.

In Chiatura, the expedition members took water samples from 
the Rioni River tributaries in Imereti and met with 2 NGOs 
representatives. The expedition continued in Kutaisi, taking 
samples from tributaries in Racha-Lechkhumi region. The 
participants took samples from the Rioni Delta and the Rioni 
basin in Samegrelo and Imereti region and also analyzed the 
samples using fast testing kits.

The offi cial data from the water analysis in the Rioni river basin 
have been provided to all partners and included in the report.
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The expedition in Bulgaria, river basin Kamchia was held from 
5th to 14th of June 2014, with the participation of local experts 
from BDCA and experts from the partners organizations ABC 
(Georgia), PRI (Moldova), REC Moldova, ECCG (Romania) and 
AHDER (Turkey).

The expedition included fi eld observations of the river, as well 
as monitoring (water and sediments sampling) of the whole river 
body covering a number of points from the beginning to the 
river infl ow at Black Sea. The participants in the expeditions 
collected water and sediment samples from points along the 
main river and tributaries. The water samples were analyzed 
on site with a fast sampling kit for the parameters Iron, PO4, 
Ammonia, PH, Nitrates, Salt. Some of the water samples were 
also analyzed in the national certifi ed laboratory of IAEW. 

Meetings with local authorities and NGO’s were organized 
during the expedition, including municipality of Dolni Chifl ik, 
Black Sea Women’s Association – 2000 (BSWA), National Rural 
Network (NRW), representative of tourist companies. The group 
visited farms and agricultural lands along river Kamchia and 
its tributaries, as well as along dams Eleshnitsa and Tsonevo. 
Finally, participants studied also the infl ow of the river into 
Black Sea, as well as surrounding coastal areas, including some 
coast protection structures. 
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The expedition in Romania along the Prut river basin was held 
from 19th to 27th of July, with the participation of 10 local 
experts from ECCG and from the partner organizations.

The expedition included fi eld observations of the river, its 
tributaries, the agricultural lands, as well as monitoring – water 
and soil sampling of the whole river body covering the points 
from the beginning, at Stanca-Costesti dam, to the river infl ow in 
Danube. The expedition participants also visited and monitored 
a eco-wetland complex in Galati County, called “Mata-Radeanu” 
Wetland and Fish Farm, which also used to be a fi sh hatchery, 
now a leisure complex.

The expedition participants had a meetings with local water 
stakeholders, at the HQ of National Authority “Apele Române” 
- Iasi, and local public authorities, in Oancea commune, Galati 
County, hosted by the vice-mayor of Oancea.

During the expedition, ECCG organized a press conference 
and meeting with the media and NGOs’ representatives at its 
headquarters. The main subject of the discussions was how 
to improve the cross-border cooperation for monitoring and 
protecting the coastal areas of the Black Sea, with reference to 
the river basins of REPAIR project area.
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The training “Integrated Water Resources Management” was 
organized on 22 April 2014 by REC Moldova and ProRuralInvest, 
partners of the project. The aim of the training was to inform 
the civil society organizations representatives about the project 
activities, experience of Georgia and Moldova in the Integrated 
Water Resource Management (IWRM) and Basin Management. 
Grigol Abramia, the expert from ABS, Georgia, participated 
in the training with the information on Georgia experience in 
the IWRM, public participation according to the UNECE Water 
Convention.

Another issue discussed at the training was the new challenges 
for the Republic of Moldova and Georgia related to the signing 
of the Association Agreement with EU.
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Two trainings on integrated environmental and management 
program issues of river basins were held on 3-4 June 2014 and 
on 26-27 June 2014 in Varna, Bulgaria, for representatives of 
civil society and local authorities. The events were organized 
to promote the project REPAIR among civil society, NGO 
representatives, local authorities, and other stakeholders.

The trainings were organized and hosted by the Bulgarian 
partner BDCA, with the leading participation of the capacity 
building specialist from Bulgaria - Prof. Kristjo Daskalov and 
from Georgia - Mr. Grigol Abramia.

On April 7 and September 12, 2014 “Agro-Business Consulting” 
conducted training with confl ict affected women and local 
inhabitants who manage small businesses in Farmers’ House of 
Senaki and in the village of Shukruti, Chiatura region.

Discussions were focused on issues like: “Environmental hazards 
on Black Sea River Basin trans boundary rivers in Georgia”, 
“Legal Aspects related to global problems of climate changing 
in the legislation of Georgia”, “The economic mechanisms of 
environmental management aimed at reducing greenhouse gas 
emissions”, “Environmental Impact Assessment in Georgia”, 
“Waste Management” etc.
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The main structure, organization, design, 
attributes of the web site were discussed 
and agreed among the partners during 
the workshop meeting in Varna in 
October 2013. The project web page was 
launched on 20/01/2014. The hosting and 
maintenance of the web page is under 
the responsibilities of BDCA. 
The web page www.blacksea-repair.org is 
available to public and will be constantly 
updated during the project. Information 
about project events, documents, data 
network, selected good practices is 
published.

In order to promot the project, 
in the fi rst year of the project 
implementation were developed 
and printed 4 Newsletters, 3 
posters and an informational 
leafl et.

Publication

, ,

The main structure organization design

Web page



Agro-Business Consulting
 12,Sulkhan Tsintsadze Street, offi ce 3/11
 Tbilisi, 0164, Georgia
 Tel: (+995 32) 2905365
 Fax: (+995 32) 2905365
 E-mail: abc@abcgroup.ge
 Web page: www.abcgroup.ge

Disaster Preparedness and Earthquake 
Training Association

 Buyukdere Caddesi Kugu Ishani No:81, D:1
 Mecidiyeköy – Sisli Istambul, Turkey
 Tel: (+90 212) 213 02 40
 Fax: (+90 212) 212 73 96
 E-mail: info@ahder.org
 Web page: www.ahder.org

Regional Environmental Centre Moldova
 31, Alexei Mateevici street, MD 2009
 Chisinau, Republic of Moldova
 Tel: (+373 22) 240997
 Fax: (+373 22) 240998
 E-mail: info@rec.md
 Web page: www.rec.md

ProRuralInvest
 98, 31 August 1989 street, offi ce 411, MD-2004
 Chisinau, Republic of Moldova
 Tel: (+373 22) 23 78 02
 Fax: (+373 22) 23 50 80
 E-mail: vgherciu@gmail.com
 Web page: www.rural.md

Black Sea - Danube Coastal Association for 
Research and Development

 Hi-Tech Business Incubator, p.o.b. 87
 Asparuhovo 9003, Varna Bulgaria
 Tel: (+359 52) 383 713
 Fax: (+359 52) 383 719
 E-mail: offi ce@bdcabg.org
 Web page: www.bdcabg.org

Eco Counselling Centre Galati
 2, Basarabiei Street, 800201
 Galati, Romania
 Tel: (+40 236) 49 99 57
 Fax: (+40 236) 31 23 31
 E-mail: eco@cceg.ro
 Web page: www.cceg.ro

Contacts



The European Union is made up of 28 Member States who have 
decided to gradually link together their know-how, resources 
and destinies. Together, during a period of enlargement of 
50 years, they have built a zone of stability, democracy and 
sustainable development whilst maintaining cultural diversity, 
tolerance and individual freedoms.

The European Union is committed to sharing its achievements 
and its values with countries and peoples beyond its borders. 

The European Commission is the EU’s executive body. 

The Black Sea Basin Joint Operational Programme 2007-2013 is fi nanced by the Eu-
ropean Union through the European Neighborhood and Partnership Instrument and 
co-fi nanced by the participating countries in the Programme.

This publication has been produced with the assistance of the European Union. The 
contents of this publication are the sole responsibility of BDCA  and can in no way 
be taken to refl ect the views of the European Union.

Publication edited by Regional Environmental Centre Moldova in the framework of 
the project Regional Cooperation for Black Sea River Basins Environment Protection 
from Agricultural Polluters, MIS ETC 1638.
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